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Abstract

Background and Objective: Talent management in the judicial system, due to its direct connection with
judicial independence and governance integrity, requires a specialized model that goes beyond general
managerial frameworks and addresses the sensitivities of this domain. The present study was conducted
with the aim of presenting a talent management model for judicial managers.

Methodology: This research is applied in terms of purpose and qualitative in nature, conducted using the
thematic analysis strategy. The participants consisted of YA high-ranking judges and university professors
who were selected through purposive information-oriented sampling. Data were collected via in-depth
interviews and extracted using thematic analysis. To establish validity and trustworthiness, the criteria of
credibility and confirmability were employed, and the reliability of coding was confirmed with Cohen’s
kappa coefficient (+,AY). Furthermore, to validate the thematic structure, exploratory factor analysis was
performed, in which the sampling adequacy index and Bartlett’s test confirmed the significance of the
factor structure.

Findings: Systematic data analysis led to the development of a three-level thematic network that

organizes the policy-making, managerial, and operational dimensions within the framework of twelve key
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components. The findings indicate that the policy-making layer is founded on platforms such as targeted
attraction and selection of talents, establishment of a high-level steering committee, allocation of
independent budgets, and periodic evaluation of program effectiveness. At the managerial level,
components such as allocation of individual development resources, enhancement of core competencies,
facilitation of participation in specialized training, and modeling of a talent culture play key roles. Finally,
the operational layer of the model focuses on creating a comprehensive database, networking of elites,
providing constructive performance feedback, and developing strategic skills. This integrated structure
demonstrates that the combination of technical competencies with ethical integrity and judicial
independence constitutes the primary foundation of talent management in this field.

Conclusion: The final model revealed that the success of talent management in the judiciary depends on
the organic linkage between governance infrastructures and developmental measures. Establishing this
comprehensive model can, by replacing traditional management with meritocracy, pave the way for
specialized succession planning, reduction of administrative corruption, and enhancement of public trust
in the judiciary.
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